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TEAM COVENANT

Medical Education International’s vision is to transform the world by transforming the lives of international healthcare colleagues through medical education.  MEI does this through providing compassionate, excellent, Christ-centered healthcare education, teaching and training worldwide.
Teams of healthcare educators serve through MEI linking arms with international health profession colleagues in humility responding to their invitation to teach.  Trustworthy relationships with these colleagues is the backbone of MEI.  MEI recognizes the investment and sacrifice of time, talent and treasure by team members to create those relationships that share and spread the Good News through health professions education.
MEI wants every team and each team member to be maximally beneficial and minimally disruptive for the Kingdom of God and health professions education.  

Medical Education International’s Commitment

· We, MEI, commit to pray for team members, team leaders, host country colleagues and learners.
· We commit to providing coordination, preparation, orientation, in-country leadership, debriefing, logistics, and teaching facilitation through MEI staff and team leaders.  
· We will remain vigilant in attending to processes, procedures and communication to ensure the safety and security of every team and each team member. 

Team Member Commitment

· I commit to pray for MEI, team members, team leaders, host country colleagues and learners.
· I will strive to serve through MEI with humility, joy, flexibility, and exemplary personal conduct.
· I commit to honoring the trust placed in me by the team leader, fellow team members, host country colleagues and all learners.
· I commit to professional, respectful and gracious interactions and relationships with team members, the team leader, host country colleagues and all learners.
· I commit to respecting and honoring the culture and customs of the host country where I am serving with MEI, including my words, attitude, actions, and dress.
· I commit to following all CMDA and MEI policies, procedures, and safety and security guidelines.  
· I commit to not speaking against CMDA’s policy and faith statements while on a MEI trip.
· “Therefore, if you are offering your gift at the altar and there remember that your brother or sister has something against you, leave your gift there in front of the altar.  First go and be reconciled to them; then come and offer your gift.”  I commit to following Matthew 5:23-24 for quickly resolving any team conflict.  If I have a conflict, criticism, or disagreement with another team member, I will discuss that privately with the team member.  I will avoid saying or doing anything that could be disruptive to team unity.   
· I commit to participating in team meetings, trip preparation, devotions, debriefing and team activities. 
· I commit to completing applications and procedures required for team participation by published deadlines.
· I understand that CMDA may publish photos and testimonies about my participation in a MEI team.  Photos and actual names of participants and institutions working in sensitive areas and countries will not be published to protect the well-being of those involved.
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